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5 STRATEGIC PRIORITIES ~

"i' SP 1 - Improve food and nutrition security for all Fijians

SP 2 - Increase farmer household income for sustainable livelihood

SP 3 - Improve the adoption of sustainable resource management
and climate smart agriculture

SP 4 - Establish and improve Commercial Agriculture
‘ &i/ SP 5 - Improve Quality Public Sector Performance and Service Delivery
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ACRONYMS

ADU Agriculture Development Unit
AMA Agricultural Marketing Authority
BAF Biosecurity Authority of Fiji

BOA Bilateral Quarantine Agreement
CC/DRR Climate Change/Disaster Risk Reduction
CE Chief Economist

CODEX  Codex Alimentarius Commission

cop Costed Operational Plan

CSA Climate Smart Agriculture

DDA Demand Driven Approach

HHRDS  Head of Human Resource Development & Services
HoAO Head of Agriculture Operations

HoAR Head of Agriculture Research

DRM Disaster Risk Management

EU European Union

FAO Food and Agriculture Organisation
FAPP Fiji Agriculture Partnership Project
FCLC Fiji Crops and Livestock Council

FMIS Farm Management Information System
FNS Food & Nutrition Security

FSLC Food Security Livelihood Cluster

FVPL Fiji Veterinary Pathology Laboratory

GDP Gross Domestic Product
GIS Geographical Information System
ICT Information & Communication Technology

LUC Land Use Capability / Classification
MEHA Ministry of Education, Heritage & Arts
MFATNZ Ministry of Foreign Affairs and Trade (New Zealand)
MOA Memorandum of Agreement
Ministry of Agriculture

MoU Memorandum of Understanding

NATI Navuso Agricultural Technical Institute
NDP National Development Plan

NGO Non-Governmental Organisation

OHS Occupation Health & Safety
0CA Our Community Agriculture
PPP Public Private Partnership

R&D Research and Development
RIE Requisition to Incur Expenditure
SDG Sustainable Development Goal

SDP Strategic Development Plan
SLM Sustainable Land Management
SME Small and Medium Enterprises
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2021/2022 HIGHLIGHTS

Minister for Agriculture, Waterways and Environment Hon. Dr Ministry launches Gender Policy Booklet
Mahendra Reddy and senior management during the announcement
of the inception of a new agritourism programme

Israel Ambassador courtesy visit to MoA World Food Safety Day Celebrations at HQ

Ministry launches new Mobile Soil Testing Caravan Ministry opens new Molecular Laboratory
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MINISTER’S FOREWARD ~

The Ministry of Agriculture’s Costed Operational Plan (COP) for the 2022-2023
financial year encompasses the Ministry’s Strategic Priorities on Transforming
Fiji towards a more progressive and inclusive society that has access to Nutritious
Food of acceptable quality.

Using the Ministry of Agriculture Strategic Development Plan (SDP) as our com-
pass, the 2022-2023 MoA COP is focussed on five key strategic priorities of, En-
suring Food and Nutrition Security, Increase Farmer Household Income, Climate
Smart Agriculture and Establish and Improve Commercial Agriculture.

Our farmers are not immune to the impacts of COVID 19, Climate Change, Natural
Disasters and other uncertainties and for this reason, the Ministry of Agriculture
has mapped out clear objectives and action plans that will help everyone build back
better!

=N

The strategy adopted in this year's COP include twenty eight (28) direct targeted

assistance to farmers. These revolutionary support programs are worth $29.2m
equivalent to 45% of the total budget provided to the Ministry of Agriculture this year 2022-2023. The direct assistance pro-
vided is a means of accelerating agriculture development sustainably without comprising the health of our environment and
our agro ecosystem.

The action plans in this document respond to the uncertainties faced by farmers and are contextualised to ensure that food and
income security together with sustainable livelihood are accessible for all Fijians. The plans will mean that more resources will
be utilised, imports will be reduced and more green jobs will be made available to Women, Girls and Youths —as the engine of
growth in our Agriculture sector!

The programs outlined in this document will further help farmers deal with the costs of production, securing markets and
provide mechanization to raise farm output that will boost agriculture exports.

The Ministry will continue to focus on the promotion of commercial agriculture as well as enhance agriculture systems and
processes to expedite and expand timely agricultural extension services to our farmers. The Ministry is therefore, encouraging
the formation of farming clusters and engaging with public private partnerships to bolster agriculture economic development
further.

We have undertaken a mid-term review of the Ministry’s 5 year Strategic Development Plan and have continued to track prog-
ress toward prescribed goals and priorities. This assessment ensures that our strategy is focused, effective, is risk free and
complies with expected industry standards.

Subsequently, the Ministry will continue to play an integral part in key interventions such as assisting farmers with large-scale
production for targeted crops such as Rice, Ginger, Turmeric etc. and provide Farm Mechanisation and new technologies and
techniques to assist with farmers’ recovery. Furthermore, the Ministry will continue to promote demand-driven production by
implementing programs that achieve maximum farmer engagement across the sector.

The Ministry has adopted a holistic approach to address challenges and support a resilient and sustainable Agriculture sector.
| am confident that the successful implementation of the COP 2022-2023 will be through an essence of ownership, commit-
ment and team work as we embark into the new fiscal year.

Thank you, Vinaka Vakalevu and dhaanvayaad!

./.- 4
Mifister for Agriculture, Waterways and Environment
Hon. Dr. Mahendra Reddy
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ASSISTANT MINISTER’S FOREWARD

| am grateful to contribute towards the Ministry of Agriculture 2022-
2023 Costed Operational Plan (COP). This is an annual document that
is aligned to the Fijian Governments National Development Plan and
Ministry’s Strategic Development Plan (SDP). The 2022-2023 plan guides
the implementation of activities for all functional divisions towards a more
Sustainable, Competitive and Resilient Agricultural sector.

This year’s COP document outlines the Ministry’s Capital programmes
budgetary allocation which will enable achievement of key national
priorities towards speedy economic recovery, support our small and
medium enterprises and enhance food security for all Fijians.

Despite impacts of Covid-19 and the effects of the Russian and Ukrainian
conflicts, the Ministry of Agriculture will continue to enhance its approach
in addressing issues affecting the sector and at the same time, capitalise
on opportunities available that will allow the sector to translate the Ministry’s vision into action.

At this juncture, | wish to encourage all staff and stakeholders to work collaboratively with each other and support
the key strategies and outputs of the Ministry that are outlined in this plan. | also wish to further encourage
everyone to reflect on our last financial year’s achievement, challenges and move forward in addressing those
challenges we confronted.

I am confident that with all our continued support and commitment, we will leave no one behind and be able to
successfully achieve specified targets outlined in this document.

Thank you, Vinaka Vakalevu and Dhaanvayaad.

Hon. Viam Pillay
Assistant Minister for Agriculture, Waterways and Environment
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PERMANENT SECRETARY MESSAGE

It is my privilege to present the Ministry of Agriculture 2022-2023 Costed
Operational Plan (COP) to all our stakeholders. This year’s Costed Opera-
tional Plan (COP) will help us deliver Government’s agenda for the Agricul-
ture sector as outlined in the Fijian Government’s 5 and 20 Year National
Development Plan and its subsequent 2022-2023 National Budget.

The 2022-2023 COP combines the Ministry’s vision, mission and values in
the provision of the best possible services to our farmers and stakehold-
ers in the sector. It is designed to ensure that the Ministry successfully
achieves its targets and outputs with the overall aim of modernizing Fiji’s
Agriculture sector progressively into the coming years.

This financial year 2022-2023, the Ministry has allocated a total of $29.6m
worth of direct assistance to farmers all around the country. This is the big-
gest ever support package directly provided to either first time recipients
or existing farmers whose livelihood depend on farming as their primary economic activity. The initiatives provid-
ed are targeted at supporting Livestock and Crop farmers, mitigating impacts of Climate Change, mainstreaming
and empowering Women and Youths as catalysts for growth, eliminating inequality and ensure that all Fijians
have access to Nutritious Food of acceptable quality.

The Ministry’s Costed Operational Plan 2022-2023 underpins the five strategic priorities that direct the Ministry of
Agriculture 5 year Strategic Development Plan (2019-2023). The mandate of the Ministry is to provide food and
income security, increase farmers livelihood and provide a comprehensive multi sectorial platform that responds
effectively to farmer’s needs.

With the current challenges of COVID-19 and the Russian and Ukrainian war, | developed a vision to Grow Beyond
and using this vision as my compass, the Ministry’s planned outputs and its subsequent activities are analytically
designed to turn this vision into a reality. The plan design should significantly accelerate performance of the
agriculture sector and as such, the Ministry has undertaken proactive steps through its Commercial Agriculture
Development Program in transitioning subsistence farmers to commercial agriculture level through agriculture
technology and mechanization.

The successful delivery of this Plan is critical in achieving Government’s vision of having a Competitive, Sus-
tainable and Resilient Agriculture sector that is able to build back better, leaving no one behind! The plan further
provides outputs and actions that are adaptable, efficient and effective and which could be improved within the
prescribed term.

On that note, | hope that you will consider this planning document in your daily business and | look forward to the
implementation of the 2022-2023 Ministry of Agriculture Costed Operation Plan.

Thank you, Vinaka Vakalevu and Dhaanvayaad!

Permanent Secretary for Agriculture
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AIM OF COSTED OPERATIONAL PLAN

The Costed Operational Plan (COP) aims to implement initiatives and other programmes set out in the Ministry of
Agriculture five year Strategic Development Plan (SDP), and the Agriculture’s goals and priorities in Fiji's National
Development Plan (NDP). In light of the COVID-19 pandemic, natural disaster and with its impacts to the global
and local economy, the Ministry has mainly focused on its initiatives and activities that support the thematic
areas of the Fijian Government going into year 2022-2023. The budget will support Fiji’s post-pandemic economic
recovery, rejuvenate private sector activity, assist the vulnerable affected by global inflationary pressures and

maintain overall macro-fiscal sustainability.

LINKAGE OF THE SDG, NATIONAL DEVELOPMENT PLAN & MoA STRATEGIC DEVELOPMENT PLAN

National Goals (NDP)

1. “Every Fijian has access to adequate food of acceptable quality and
nutritional value”

2. A‘“competitive, sustainable and value-adding non-sugar agriculture”

SP 1: Food & Nutrition SP 2: Sustainable SP 3: Climate-Smart SP 4: Commercial SP 2: Quality Public Sector
Security L i Per & Service
Delivery

. Financial Access . MoA Working
2. Farmer Technical Conditions
Capacity 2. Communication and
3. Agri-Tourism Information flow (E-

agriculture)

3. MoA Service Delivery

v MohGasted Oparatonai Plan 20222020 WM * Poae: % % XXX % XXX % % XXXX% WX% % WX% XRAR
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| VISION STATEMENT |

A sustainable, competitive and resilient
agriculture sector

MISSION STATEMENT

To create an enabling environment that accelerates sustainability, economic
opportunities, climatic viability, food and nutrition security for all Fijians

| VALUES 1

Values are the positive behaviour attributes that the Ministry will actively
nurture, encourage and support in all its dealings with stakeholders, including:

clients, staff, businesses and other people. Values guide the development of

EXCELLENCE

We are passionate, dedicated and committed
to deliver the best agricultural services for all
Fijians.

INTEGRITY

We are committed to the highest ethical standards
- honesty, transparency and trustworthy.

ACCOUNTABILITY

We are responsible for our actions and decisions,
committed to delivering the best for all Fijians.

internal and external relationships.

o i S
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INNOVATION

We nurture creative and new ideas and
constantly adapt to the ever-changing needs of
our environment.

PARTNERSHIP

We demonstrate full commitment to relation-
ships with our business partners. We are fair in
our approach and ensure that we maintain long
term business relationships.

COMMITTMENT

We are committed to deliver and reflect on all our

values in our daily work. Values are the positive be-
haviour attributes that the Ministry will actively nur-

ture, encourage and support in all its dealings with
stakeholders, including: clients, staff, businesses and
other people. Values guide the development of internal
nd external relationships.
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ROLES AND RESPONSIBILITIES

The Ministry is a regulatory and service organisation responsible for the national Agriculture sector through the follow-
ing functions:

¢ To promote food security;

¢ To ensure sustainable development in the non-sugar sector;

¢ To facilitate private sector development; and

¢ To accelerate agricultural product diversification.

LEGISLATION & REGULATIONS

The Ministry of agriculture is guided in its daily operations by the following legislations,
regulations and policies.

LEGISLATIONS

e Agricultural Landlord and Tenant Act 1966
e Ginger Council of Fiji Act 1996

e Agricultural Marketing Authority Act 2004
e (Goat (Ear-marks) Act 1955

e Banana Export and Marketing Act 1960

e Land Conservation and Improvement Act 1953
e Birds and Game Protection Act 1923

e Land Development Act 1961

e Brand Act 1928

e Meat Industry Act 1969

e Coconut Industry Development Act 2010
o Pesticides Act 1971

e Go-operative Dairy Companies Act 1974

e Pound Act 1877

e Copra Industry Loan Act 1976

e Protection of Animal Act 1954

e Dairies Act 1965

e Stock Improvement Act 1932

e Dog Act 1968

e Trespass of Animals Act 1955

e Fencing Act 1955

e Veterinary Surgeons Act 1956

e Fruit Export and Marketing Act 1906) Act 2016

| 10 A T Y ST T T e
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ORGANISATIONAL STRUCTURE ~

Permanent Secretary

Head of Agriculture . 0IC Economic Plannin 0IC Animal Health & .
Research & 0IC HRD&S Head of Finance A Production 0IC Crop Extension

Research Division: Finance Division: EP&S Division: AH&P Division: Crop Extension Division:
Total Number of staff - 236 Total Number of staff - 24 Total Number of staff - 36 Total Number of staff - 202 Total Number of staff - 317
Male - 184 Male - 7 Male - 13 Male - 125 Male - 217

Female - 52 Female - 17 Female - 23 Female - 77 Female - 100

HRD&S Division:

Total Number of staff - 46
Male - 20

Female - 26

xxxx%xxxx%%xx*%**%%**%xxxx%%xxxx%xxxx MoA Costed Operational Plan 2022 - 2023 “
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ROLES OF FUNCTIONAL DIVISION

CROP EXTENSION The Division is responsible for the promotion of appropriate technologies for adoption,
facilitate farmer training on best farm practices, conduct farm management and farm busi-
ness plan training, Identify potential agriculture projects, prepare projects plan and facili-
tate monitoring. In addition they provide technical advice and business advisory services
to farmers. As well as promote sustainable land use practices with major emphasis on land
conservation and land degradation issues.

ANIMAL HEALTH & The Division provides knowledge and other livestock related services to livestock indus-
PRODUCTION

tries, processors distributors, importers, exporters, smallholder livestock farmers and cli-
ents necessary for the adoption of best practices. Furthermore it promotes and facilitate
jointly funded Government/Private sector market focused livestock research and develop-
ment programmes leading to the development of cost - effective technology

CROP RESEARCH The Division conducts and foster applied and adaptive crop research that will enhance food
and income security, facilitate scientific, technical and professional support services for
agriculture development, conserve and manage plant genetic resources, facilitate pest and
disease management that will support production and trade, provide analytical, diagnostic
and regulatory services, develop products and value adding to enhance income security.
They publish and disseminate agriculture research knowledge to clients and stakeholders.

HUMAN RESOURCE The Division enhance Public Service Values and Code of Conduct, formulate and develop
DEVELOPMENT & human resource plan framework for the Ministry, ensure good governance in the admin-

istration and deployment of finance and other resources and Implement effective asset
SERVICES management system for the Ministry.

The Division provides financial advice on utilization and oversee procurement of the Min-
istry, develop and implement internal procedures and practices to actively drive financial
reform and prevent mismanagement of funds. It provides financial updates to Executive
Management

ONO PLA “® The Division sets vision and direction for the Ministry of Agriculture and the Agriculture
ALS Sector in Fiji, formulate agriculture sector development policies, strategies and subse-
quent programs in accordance with the National Strategic Plan, assess the impact of in-
ternational trade regimes on the agriculture sector, assist in the identification, preparation,
monitoring and evaluation of all agricultural projects in Fiji, coordinate the Ministry’s an-
nual budget emphasise on the capital expenditure on quarterly basis and collate, compile
and analyses agricultural statistics to assist in the formulation of policies and development
plans.
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Crop Farming Initiatives

. Irrigation Kit Support

Hydroponic Farming System Support
. Fruit Tree Orchards

‘Women in Agriculture

Farm Shed Establishment Package

. Borehole Support

. Draught Animal initiative

(Horse Hassle/Collar)

Organic Development

QR CODE - CROP FARMING
INITIATIVES

Online Form Link
https://ee.h itarianresp info/x/EAVT09TM

NS U A WN =

®

. Fencing Kit Support for Beef Cattle Farms
. Fencing Kit Support for Sheep Farms
. Fencing Kit Support for Goat Farms
. Small Holder Dairy Support

. Piggery Pan Package support

. Poultry Shed package support

. Sheep Shed package

. Goat Shed package

9. Pig Farrowing Crates support

10. Home Biogas Digester Equipment

11. Beef Stock Yard Support

12. Goat Rearing Package

QR CODE - LIVESTOCK FARMING
INITIATIVES

PN U AW~

Online Form Link

https://ee.h itarianr info/x/3el377hT

P

Farm Mechanization Initiatives

. Small Farming Equipment and Agro
Processing Machines

Commercial Yagona Farming Equipment
Provision of farm machinery power via
outsourcing

Farm Mechanization

. Rice Harvester

QR CODE - ALL FARM MECHANIZATION
INITIATIVES

b

&

Online Form Link
https://ee.h itarianr info/x/bHz2InzU

P

B

QR CODE - INFRA. SUPPORT TO EXPORTERS/
AGRO PROCESSORS INITIATIVES

Equity Support to Agro Exporters
and Processors

Online Form Link
https://ee.h itarianresp info/x/tk7tKkis

QR CODE - CFEP
Commercial Famers Equity
Package

Online Form Link
https://ee.h itarianresp info/x/bQG7eiOl

[
QE;EF’“%‘E QR CODE - YOUNG COMMERCIAL FARMERS
T

Land Preparation facility i) b"ﬁﬁ 2

for Young Commercial Farmers :1;{." el i5%  Online Form Link
] d https://ec humanitarianr info/x/2uhPVm4U

P

Ei ".n?i.:..- i

QR CODE - WATER TANK SUPPORT PRO-
GRAM

Online Form Link
https://ee.h itarianresp info/x/46GzcgCV
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LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES

Strategic Priorities

1. Improve Food and Nutrition
security for all Fijians

2. Increase farmer house-
hold income for sustainable
livelihoods

3. Adopt Sustainable Resource
Management and Climate
Smart Agriculture.

NDP Targeted Outcome
[Goal/ Policy Objectivel]

¢ Increased livestock

production

e Increased number of

farmers assisted under
FSP program

¢  Reduced in the incidenc-

es of animal diseases.

* Increased in crop pro-

duction

* Increased, understanding

of and training in the
use of backyard farming
technologies such as
container farming

e Developed tailor made

incentives and financial
packages for small holder
farmers and incentivise
investment into value
addition

e Strengthened role of

AMA in supporting

the marketing of agro
produce for small holder
farms

¢ Increased in participa-

tion of skilled women in
the crop and livestock
agriculture sector

e Ensuring Equal Access

for Women & Youth in
Agriculture Development

e  Collaborated with com-

munity based partners to
provide training in proper
approach to climate
change and disaster risk
management

e Farmer Field school

training to include proper
land use practises and
risk management.

e  Established a digital

database and Geograph-
ical Information System
(GIS) under the Land-use
Plan.

e  Continued initiatives

to improve the use of
farm waste for animal
feed, organic fertilizer or
bio-gas

COP Macro Indicators

5 % increase in crop and
livestock production

10 % increase in crop
production

2% Growth in Livestock
commodities annually

5 % increase in number
of farmers to be assisted
annually

80 % of animal tested
on tuberculosis and
brucellosis

5% increase in number
of household assisted
5% increase of regis-
tered women and youth
groups benefiting from
MoA Crop and Livestock
programs

Increase contracted
farmers registered

15 crop and livestock
program implemented
annually

2% increase in number
of subsistence farmers
elevated to commercial
farming

Establish MoA CCDRM
standard operating pro-
cedure and policy
Establish Standard PDNA
System

New resilient crop variety
3000kg pulses seeds
produced nationally per
year.

100 farmers to be sup-
ported with improved
breeds

Number of farmers reg-
istered adopting Organic
Agriculture.

Ministry’s Qutcome

Improved production

and access to local, safe and
nutritious food for commu-
nities

Increased production of
resilient, safe and nutritious
food in rural and urban
communities;

Strong multisector approach
supported by Food and Nutri-
tion Security policy;

Increased farmer participation
in existing and new demand
driven market.

Increased participation of
women and youths in the
crop and livestock agriculture
sector

Strengthened MoA institu-
tional approach, capacity and
engagement with partners
and stakeholders that support
market-driven production of
agriculture commodities and
products.

Improved MoA institution-
al, technical and scientific
capacity and partnerships
for evidence-based planning,
targeted research agenda;

Increased access to resil-
ient crop varieties, livestock
breeds and social safety nets
and markets products that
mitigate risks for farmers

Increased awareness and
adoption by farmers of sus-
tainable resource management
and climate smart agriculture
practices.
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LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES

Strategic Priorities NDP Targeted Outcome | COP Macro Indicators Ministry’s OQutcome
[Goal/ Policy Objective]

4. Establish and Improve
Commercial Agriculture.

5. Improve Quality Public
Sector Performance and
Service Delivery.

Established farmer co-
operatives and promote
cluster arrangement to
raise synergy amongst
farmers.

Strengthened links and
synergy between the
agriculture sector and
tourism industry to
promote locally grown
foods.

Established and
implement program

to graduate farmers
from subsistence to
semi-commercial to full
commercial farming.
Improved production
and productivity through
increased mechanisation
Encouraged development
of Public Private Partner-
ship (PPP) arrangements

Strengthened research
and development through
restructure of research
and extension services
Developed a modern
agriculture statistical da-
tabase to better support
decision making
Strengthened delivery

of agriculture support
services to improve
farm productivity and
efficiency

10% increase in fresh
and chilled agriculture
commaodity export
Reduce Agriculture
Import by 5%

Updated commercial
farmers database
Increase number of Or-
ganic Certified farmers
Increase in number of
farmers assisted through
export promotion
program

Increase number of
Commercial Agriculture
Trainings

Increase in number of
farmers registered with
FNPF

100% allocated funds
utilized within designated
time frame throughout
year

100% vacant positions
filled

Improve MoA public
building

Update Standard Opera-
tion Procedures
Increase in number of
staff training

Increase in number of
Media Release

Full coverage of govnet
connectivity

Increased farmer access to
loans, grants, insurance and
basic financial services.

Increased farmer, youth and
agribusiness participation
producing market driven
commodities.

Improved commercial agri-
culture linkage with tourism
industry.

Enhanced utilisation of data,
research information to ensure
formulation of evidence based
policy, program interventions
and timely dissemination to
stakeholders;

A new MOoA structure with
supportive systems and
infrastructure

Improved information, com-
munication and technology
(ICT) system in the agriculture
sector that includes value
chain opportunities, financial
literacy, business planning and
farm management

MoA stations and officers
are well supported through
improved working conditions;

Enhanced utilisation of data,
research information to ensure
formulation of evidence based
policy, program interventions
and timely dissemination to
stakeholders;
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2022-2023 BUDGET SUMMARY

The Ministry of Agriculture budget allocation for 2022/23 is $64.1m with an increase of 5% from the 2021/222
fiscal year. The 2022-23 hudget covers $25.3M (39%) Operating Cost, $36.9M (58%) Capital Investment and
$1.9m (3%) VAT.

Operating

$25.3m

New Capital Programme (Seg 8- 10) approved for 2022-23 budgets are;
1. Machinery Outsourcing - $7M
2. Commercial Agricultural Development Program (CADP) - $2M
3. Research & Development of Fruit Tree Orchard in Fiji - $150k
4. Dairy Extension Program - $300k
There are other 3 new programmes approved under Seg 7;
1. Climate Smart Agriculture - $67k
2. Codex Committee North America and South West Pacific (CCNASWP) Regional Meeting - $89k
3. Pacific Week of Agriculture and Forestry (PWAF) - $250k

CAPEX and OPEX Budget by Division (FJD Million)

Division ~ fcapex  fopex  Jvar  |TOTAL
Administration $8.4 $7.2 $0.2 $15.7
Crop Extension  $13.7 $6.1 $0.5 $20.3
Animal Health & $9.5 $4.1 $0.7 $14.3
Production
Research $2.9 $4.5 $0.3 $7.7
Economic $2.5 $2.0 $0.09 $4.6
Planning and
Statistics
Land Resource $0 $1.3 $0.05 $1.35

and Planning &
Development

v MoA Costed Operational Plan 2022 - 2023 wx*xxgx%%g;{%%X*XX%%XXXX%WX%%xxxx*xxxx
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FINANCIAL YEAR BUDGET BY SEGMENT ~ ~

SEGNo.__[Particulars | Amount (FJD Million)

1. Established Staff 13,496.4
2 Government Wage Earner 3,806.6
3 Travel and Communication 583.0
4 Maintenance and Operation 1,678.4
5 Purchase of Good and Service 815.9
6 Operating Grants and Transfer 3,078.5
7 Special Expenditure 1,883.1
TOTAL OPERATING 25,342.0
8 Capital Construction 13,442.6
9 Capital Purchase 2,290.0
10 Capital Grants and Transfer 21,200.0
TOTAL CAPITAL 36,932.6
11 Value Added Tax 1,862.4
Total Expenditure 64,136.9

Total AID in Kind

xxxx%xxxx%%**%**%%**%xx*%%xxxx%xxxx MoA Costed Operational Plan 2022 - 2023 “
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MoA 2022-23 BUDGET PROVISION BY DIVISION

1 1 6
1 1 6
1 1 6
1 1 6
1 1 10
1 1 10
1 2 7
1 2

1 2

1 2 7
1 2 7
1 2 7

AMA Operat-
ing Grant

Navuso
Agriculture
Technical
Institute

Tutu Training
Program

Fiji Crop and
Livestock
Council
Committee
on Better

Utilization of
Land

AMA Capital
Grant

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

2021-22

General Administration
$1,200,000.00

$715,270.00

$614,051.00

$200,000.00

$6,900,000.00

$2,000,000.00

Revised Provision

Approved Budget
2022-23FY

$1,200,000.00

$863,270.00

$614,051.00

$200,000.00

$6,900,000.00

$1,500,000.00

Economic Planning & Statistics Division

FAQ - Office
Support

Fiji AgTrade
Monitoring
and Eval-
uation of
Agriculture
Projects/
Programmes

Research
Council

Public Con-
sultation on
Revision of
Agriculture
Laws

Codex Com- New
mittee North
America

and South

West Pacific
(CCNASWP)
Regional

Meeting

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

$100,000.00

$200,000.00
$40,000.00

$20,000.00

$10,000.00

$0.00

$100,000.00

$252,500.00
$40,000.00

$20,000.00

$10,000.00

$89,350.00

Budget Growth
from 2021-
22FY

0.00%

20.70%

0.00%

0.00%

0.00%

-25.00%

0.00%

26.30%
0.00%

0.00%

0.00%

New

B e S S NS SR NS k0
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MoA 2022-23 BUDGET PROVISION BY DIVISION

A Revised Provision
2021-22
1 2 7

Pacific
Week of
Agriculture
and Forestry
(PWAF)

Commercial
Agricultural
Devel-
opment
Program
(CADP)

Commercial
Farmers Eq-
uity Package

Information
Technology
Operational
Support

Agriculture
Show

Taveuni
Coconut
Center

Ginger
Farming
Programme

Agriculture
Extension
Services

Highlands
Farming
Programme

Rice Farm-
ing Pro-
gramme
Yaqona
Farming
Programme

Dalo Farm-
ing Pro-
gramme
Women in
Agriculture
Programme

New

New

Ongoing

Human Resource Division

Ongoing

Ongoing

Crop Extension Division

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$0.00

$0.00

$500,000.00

$278,800.00

$100,000.00

$43,906.00

$600,000.00

$400,000.00

$500,000.00

$400,000.00

$300,000.00

$400,000.00

$300,000.00

Approved Budget | Budget Growth
2022-23FY from 2021-
22FY
New

$250,000.00

$2,000,000.00

$500,000.00

$200,000.00

$100,000.00

$74,288.00

$600,000.00

$400,000.00

$400,000.00

$350,000.00

$400,000.00

$200,000.00

$300,000.00

New

0.00%

-28.30%

0.00%

69.20%

0.00%

0.00%

-20.00%

-12.50%

33.30%

-50.00%

0.00%

A T A BB B KNS BT KRB B KRR e v s~
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MoA 2022-23 BUDGET PROVISION BY DIVISION

Revised Provision | Approved Budget | Budget Growth
2021-22 2022-23FY from 2021-
22FY

Farm Access
Roads

Coconut
Farming.
Programme

Cocoa
Farming
Programme
Spices
Farming
Programme

Rotuma
Farming
Programme

Vanilla
Farming
Program

Farm Mech-
anization
Programme

Machinery
Outsourcing

Copra
Stabilization
Fund

Land
Clearing &
Preparation

Post-Har-
vest Losses
Operational
Support

Orchards
Research

& Develop-
ment in Fiji
Seed &
planting
material pro-
duction

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

New

Ongoing

Ongoing

Crop Research Division

Ongoing

New

Ongoing

$150,000.00

$150,000.00

$250,000.00

$100,000.00

$90,000.00

$150,000.00

$500,000.00

$0.00

$900,000.00

$500,000.00

$100,000.00

$0.00

$550,000.00

$300,000.00

$150,000.00

$150,000.00

$100,000.00

$90,000.00

$50,000.00

$1,500,000.00

$7,000,000.00

$1,200,000.00

$500,000.00

$100,000.00

$150,000.00

$550,000.00

100%

0.00%

-40.00%

0.00%

0.00%

-66.70%

200.00%

New

33.30%

0.00%

0.00%

New

0.00%

B e e S S NS SR NS k0
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MoA 2022-23 BUDGET PROVISION BY DIVISION

Revised Provision | Approved Budget | Budget Growth
2021-22 2022-23FY from 2021-
22FY

Upgrade of
Agricultural
Chemistry

Laboratory

Agri./Res.
Services -
Horticulture

Agri./Res.
Services -
Root Crops

Agri./Res.
Services
-Tree Crops
Rice
Research

& Develop-
ment

Mushroom
Research

Promotion
and Pro-
duction of
Organic
Fertilizer

Upgrade of
Plant Tissue
Culture lab

Infrastruc-
ture Im-
provement
on Research
Stations

Agricultural
Chemistry
Lab

Purchase of
Equipment
- Molecular
Diagnostic
Laboratory

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$1,000,000.00

$205,000.00

$264,000.00

$244,000.00

$200,000.00

$110,000.00

$190,000.00

$60,000.00

$100,000.00

$252,000.00

$100,000.00

$500,000.00

$300,000.00

$200,000.00

$200,000.00

$200,000.00

$110,000.00

$100,000.00

$60,000.00

$10,000.00

$340,000.00

$50,000.00

-50.00%

46.30%

-24.20%

-18.00%

0.00%

0.00%

-47.40%

0.00%

-90.00%

34.90%

-50.00%

A S K e B 23 Y BB KN ST BB kg i or om0~



~— N/ ~— ~
SN RN NNENN-N
MoA 2022-23 BUDGET PROVISION BY DIVISION

Revised Provision | Approved Budget | Budget Growth
2021-22 2022-23FY from 2021-
22FY

Animal
Welfare
Program

— SPCA
Partnership
Dairy
Extension
Program

BTEC

Partnership
To Establish
Goat Meat
Industry
Programme

Establish-
ment of
Brucellosis
Free Farms

Agricultural
Extension
Services -
Livestock

Sheep
Extension
Program

Apiculture
Industry
development

Poultry
Extension
Program

Goat
Extension
Program

Beef
Extension
Program
Piggery
Extension
Program

Animal
Waste Man-
agement
Program

Animal Health & Production Division

Ongoing

New
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$130,000.00

$0.00
$2,800,000.00

$600,000.00

$600,000.00

$300,000.00

$200,000.00

$120,000.00

$150,000.00

$100,000.00

$200,000.00

$150,000.00

$100,000.00

$130,000.00

$300,000.00
$2,400,000.00

$400,000.00

$400,000.00

$230,000.00

$170,000.00

$150,000.00

$150,000.00

$100,000.00

$100,000.00

$100,000.00

$100,000.00

0.00%

New

-14.30%

-33.30%

-33.30%

-23.30%

-15.00%

25.00%

0.00%

0.00%

-50.00%

-33.30%

0.00%
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3 2 10
3 2 10
3 3 8
3 3 8
3 3 8
3 3 8
3 3 8
3 3 8
3 3 8
3 3 8
3 3 8

Stray Ani-
mals Control
Campaign

Nasinu/Vuda
Abattoir
Upgrades
Dairy De-
velopment
Programme

Livestock
Rehabil-
itation
Programme
Beef Breed-
ing Pro-
gramme
Sheep
Breeding
Program

Veterinary
Clinical
Equipment
Upgrade,
Clinic Reno-
vations and
Staff Devel-
opment

Veterinary
Pathology
Laboratory
Upgrading
Pig Breeding
Program
Goat Breed-
ing Program
Poultry
Breeding
Program
Livestock
Feed Tech-
nology

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Revised Provision

2021-22

$400,000.00

$400,000.00

$1,000,000.00

$500,000.00

$900,000.00

$446,000.00

$500,000.00

$500,000.00

$160,000.00
$130,000.00

$176,263.00

$60,000.00

MoA 2022-23 BUDGET PROVISION BY DIVISION

Approved Budget
2022-23FY

$400,000.00

$400,000.00

$1,200,000.00

$500,000.00

$900,000.00

$446,000.00

$321,580.00

$200,000.00

$160,000.00
$130,000.00

$125,000.00

$100,000.00

Budget Growth
from 2021-
22FY

0.00%

0.00%

20.00%

0.00%

0.00%

-10.30%

-35.70%

-60.00%

0.00%

0.00%

-29.10%

66.70%

A £ K e B S8 Y B B KN ST BB kg  or oo rn ez 203~
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MoA 2022-23 BUDGET PROVISION BY DIVISION

Revised Provision | Approved Budget | Budget Growth
2021-22 2022-23FY from 2021-
22FY

Land Resource Planning & Development

6 1 7 Scalingup  New $0.00 $67,000.00 New
research
based inte-
grated cli-
mate smart
agriculture
approaches
for resto-
ration of
degraded
arable land

6 1 7 Sustainable  Ongoing $300,000.00 $300,000.00 0.00%
Land Man-
agement

6 1 7 Farm Man-  Ongoing $150,000.00 $150,000.00 0.00%
agement
Programme
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Performance of the Sector

Export Value
(2021) Crop & Livestock Production

Fresh/Chilled Crop & Livestock (2021)

Growth Rate Growth Rate
5664.8m 13.7% 1.3%

Source: MoA

369,805
mt

Source: FBOS

Non-sugarcane
GDRI2020 Import Value

Growth Rate (2020)
5 4% Fresh/Chilled Crop & Livestock

Source: GI’OWth Rate
2.9%

Source: FBOS
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2021 Crop & Livestock Export Commodities

KAVA TARO TUMERIC

Export Volume: 552.3 mt Export Volume: 6,026.5 mt Export Volume: 2,320.1 mt
Growth: 15.5% Growth: 1.3% Growth: 18.2%
Export Value: $41.9m Export Value: $30.1m Value: $22.9m

e Growth: -3.8% Growth: 12.0% Growth: 62.1%

o

e
[ GINGER ] COCONUT VEGETABLES
Export Volume: 1, 288.2 mt Export Volume: 2006 mt Export Volume: 483.8 mt
Growth: 85.7% Growth: -23% Growth: 6.0%

" Value: $6.3m Export Value: $6.0m Export Value: $3.5m
i on Growth: 59.2% Growth: 18% Growth: 30.8%

Export Volume: 629.2 mt

SPICES CHICKEN

Export Volume: 315.9 mt Export Volume: 294.4 mt

=
Growth: 36.6% Growth:-41.7% r & Growth:-17.8%
Export Value: $2.7m Export Value: $2.5m -3 5 - Export Value: $1.9m
Growth: 44.5% Growth: - 33.0% Growth: -16.5%
RICE
EGGPLANT CASSAVA - . m

Export Volume: 324.5 mt Export Volume: 742.2 mt ’ i xport volume: 1,073.1 m

L Growth: >100%
Growth: 12.8% Growth: -33.4%

Export Value: $1.6m

Export Value: $1.8m Export Value: $1.7m Growth: >100%
Growth: 13.0% Growth: -22.0% :

PAWPAW

Export Volume: 174.8 mt
Growth: 25.6%
Export Value: $0.9m

Export Volume: 41.7 mt , Export Volume: 40.8 mt
Growth: 94.5% ." Growth:-0.9%
Export Value: $0.4m Export Value: $0.3m

COWPEA i CAPSICUM

Growth: 38.2% Growth: >100% Growth: -6.9%

YAM HONEY '.ﬂ BANANA
Export Volume: 4.0 mt Import Volume: 0.4 mt i » ImportVolume: 2.4 mt
Growth: 9.8% Growth: >100% y Growth:11.2%
Export Value: $0.02m : : Import Value: $0.01m - . ImportValue: $9,905
Growth: 6.1% Growth: >100% Growth: -25.9%

PLANTAIN

" Import Volume: 1.9 mt
* Growth: -90.4%
Import Value: $6,060
Growth:-93.1%

MoA Costed Operational Plan 2022 - 2023 xx%%xxxx%%xx%%xxxx%%xxxx*xxxx%% XXXX%W*
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Top 18 Crop & Livestock Imported Commodities

WHEAT
Import Volume:112,273 mt
Growth: -31.4%
Import Value: $108.9m
Growth:-2.2%

SHEEP MEAT
Import Volume: 4,629 mt
Growth: 7.9%
Import Value: $48.3m
Growth: 16.9%

%

KAVA
Import Volume: 205 mt
Growth: - 23.0%
Import Value: $15.2m
g 1 Growth: - 16.5%

CHICKEN
’ Import Volume: 3,579 mt
:} Growth: 6.3%
Import Value: $12.4m
Growth: 20.5%

CREAM
- Import Volume: 4,843 mt
e Growth: 14.5%
Import Value: $9.8m
il Growth: 34.6%

CARROT

Import Volume: 3437 mt
Growth: - 3.9%

Import Value: $5.7m
Growth: 8.0%

N

MILK
Import Volume: 9,724.7 mt
‘ Growth: 13.3%
Import Value: $63.7m
Growth: 14.1%

POTATOES
Import Volume: 20,207 mt
Growth: -6.9%
- Import Value: $26.4m
Growth: -3.9%

BUTTER
Import Volume: 1,334.3 mt

-'y_.ri Growth: -2.6%
Import Value: $14.7m

= Growth: 14.6%

Import Volume: 1,932 mt
Growth: -41.6%

Import Value: $11.2m
Growth: -41.7%

GARLIC
1 Import Volume: 2,736 mt

Growth: 5.3%
Import Value: $9.4m
Growth: 10.3%

25

i " Import Volume: 451.2mt
\ Growth: 26.7%
' Import Value: $5.1m
— Growth: 25.1%

(-

/N

RICE

Import Volume: 50,304.7 mt
Growth: 15.1%

Import Value: $62.7m
Growth: 21.6%

SOYA BEAN OIL

Import Volume: 7,731 mt
Growth: -10.9%

Import Value: $24.9m
Growth: 25.5%

Import Volume: 9,823 mt
Growth: -0.3%

Import Value: $12.5m
Growth: 0.6%

CHEESE

Import Volume: 964.5 mt
Growth: 20.1%

Import Value: $10.8m
Growth: 16.8%

APPLE

Import Volume: 2,242 mt
Growth: -16.4%

Import Value: $6.2m
Growth: -3.9%

VEGETABLE SEEDS

Import Volume: 46 mt
Growth: -2.0%

Import Value: $4.1m
Growth: 68.0%

A K BB G BB S BB I G o ez 7
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Climate Resilient Crops

e :
Kavika (Malay apple)

Uto (Brea

dfruit)
/7 B N

xxxx%xxxx%%xxxx%**%%**%xxxx%%xxxx*xxxx MoA Costed Operational Plan 2022 - 2023 v
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Climate Resilient Crops

t 1k petiole base with
ro Leaf Blight Tolerant Variety

TR rmrrs

Ta

Early maturing
T-Hmnnths/

w MoA Costed Operational Plan 2022 - 2023 wx*xxgx%%g*}{*xxxx;%%%xxxx*xx%§§éxxxx%xxxx
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Agriculture Policies

koINS
poicy for | FULPOLICY oN Foop,
oli . ‘ AN /
gender in Agriculture o o NUTRIT¥°N SECURITY
el e % 022
in Fiji w
(2022-27)

2

= . Gop
addressing Gender 50°
jculturenaFiji

For Agriculfures®

0d and Agriciltyre
f th
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Fiji Agriculture Census 2020

NUMBER OF FARMERS IN FUJI

& 4

i Male (71 424) 85.6 %

Out of a total of 190 460 members (10 years old and above) who participated in at least one agricultural
activity, 43.8% (83 395) confirmed crop farming and raising livestock as their primary or secondary
occupation.

2020 Fljl Agnicalture Centus 2020 Fijl Agriculture Census

ol | Geanral Table & Velume ii:
Descripthve Anabysls Bepart Dedail Angiysls aed Regori of Erumeratimn Areas

2020 Fiji Agriculture Census 2020 Fiji Agricalture Censias

Wlume #l: olume 1¥:
Geader Analysis Bepori Adminintration Regort

Link: http://www.agriculture.gov.fi/censusrep.php

W MoA Costed Operational Plan 2022 - 2023 xx%% xxxx%%xxxx% xxxx%%xxxx* e WX% RRAA
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National Agriculture Events 2022

Pacific Week of Agriculture and Forestry - 14th - 18th November, 2022
Regional and National Codex Committee - 30th January - 3rd February 2023
World Food Day 16th October, 2022

National Agriculture Show - 14th - 16th November 2022

International Coconut Day 2nd September 2022

International Soil Day 5th December 2022

B N B B Ko B MR BE BN ST BB monk Ry s o 1~
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Agriculture Maps 2022

WESTERN DIVISION

” MohGasted Oparatonai Plan 20222020 WM * ProNd % % XXX * XXX % % XXXX% WX% % XRAA % XRAA
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Agriculture Maps 2022
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